Senior Leadership Team Meeting Agenda

5/5/14
1:00-2:30 p.m. (RA Conference Room)
Shaun McGrath Julie DalSoglio Bob Ward Deb Thomas
Howard Cantor Eddie Sierra Paul Logan Callie Videtich
Milke-Shanahan Darcy O”Connor Martin Hestmark Patrice Kortuem
Joan Card Paula Smith Sandy Stavnes Suzanne Bohan
Alfreda Mitre Pat Gilbride Bridget Dunlap
Betsy Varcoe, Recorder Ben Bielenberg Stephanie Vuong
Topics 1:00-2:00 HQ Call
Round Robin
Calendar Updates
Meetings Prep
2:00-2:15  Feedback from supervisors/staff on the
SLT preliminary decisions on hiring
e How best to respond to the feedback
e Decisions on internal and external hire list
e Timing (SSC, announcements, payroll considerations for
external hires)
2:15-2:30  May Budget Planning Meeting: FY15 FTE Realignment Exercise

Ben Bielenberg and Stephanie Vuong

Parking Lot/Future Discussions
1. Succession planning
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